The Responsive Learning System
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Why Platforms Fail and How to Evolve Them

A FRAMEWORK SUMMARY BASED ON THE WORK OF WANONNA ROBERTS-GRAY, M.A.




The Silent
Killer of L&D

Most learning systems
don't fail because of bad
intentions or weak
content. They fail quietly,
in predictable places.

After years of working with LMS platforms

and enterprise learning programs, the same
breakdown points appear repeatedly. The
breakdown doesn’t happen during the course; it
happens in the silence between the module
completion and Monday morning.



Where Learning Systems
Break Down
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Isolation and Apathy

The Problem

Content without Context: Learners

finish the module but can’t apply it.
Courses are disconnected from job
pressures and decision points.

The ‘Compliance’ Trap: Completion
rates rise while capability barely
moves.

The Insight: Ikigai

When learning lacks Autonomy (the desire to
direct our own lives) and Purpose (service to
something larger), engagement is impossible.
Systems built solely on extrinsic motivation
cannot sustain long-term capability.



Stagnation and Misalignment

The Problem

One-Size-Fits-All: The result is
boredom for experts and overwhelm
for novices.

No Feedback Loop: Static systems
age fast. Without behavioral signals,
there is no iteration.

" Tech Leading Strategy: The platform
becomes the strategy instead of the

- enabler.

/' The Insight: Kaizen
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Waste (Muda). In Kaizen, any process
that does not add value is waste. A
learning path that doesn't adapt to the
user's maturity or provide feedback is
essentially manufacturing waste.




The strongest learning systems

aren’t thw\/f

They’re the most responsive.

They listen. They adapt. They respect the learner’s time and reality.




Strategy 1: Context Over Content

Action Item:

Start with performance
outcomes, not content
outlines.

Performance
Outcome

The Shift: Implementation:

Ask “What do people need to Design inside the workflow.
do differently?” rather than  Short, contextual learning

“What do they need to beats long, disconnected
know?” modules.
Contextual —
Burst Application




Strategy 2: Personalize by Maturity and Intent

« Adaptive paths require
intention. We must
connect the organizational
goal with the learner’s
strength.

What you Love
(Intrinsic Interest)

« Key Takeaway: Don't force
novices and experts down
the same path. Respect
their need for Mastery.



Strategy 3: Instrument for Behavior,
Not Just Completion

Application
0

Action ltem:

v Track behavior, not just clicks.
Use data to refine, not to
punish.
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excessive downtime).




Strategy 4: Treat Learning as a Living Product

Day 1-2:
Data Collection
& Observation

Day 3-4:
Problem
Solving &
Implementation

The Kaizen
Event Model

Day 5:
Report Out

Iterate, test, retire, and rebuild.
Stagnant learning systems
erode trust.

Don't let courses sit for years.
Run “Kaizen Events” to prune
and improve them.




The Engine of Motivation

Autonomy: = Purpose:
The desire to & The desire to
direct our do things in
own lives. service of

something larger.

Mastery:
The goal to continually improve
at something that matters.

b

Motivation is the engine that drives the system.




The Cycle of Improvement

Core Concept: Kanban & Flow

¢ 1. Reduce Work-in-Progress: Focus
on one skill at a time.

¢ 2. Optimize Cycle Time: Reduce the
time from 'learning’ to 'doing'.

¢ 3. Focus on Quality: Make sure time
spent is well-spent.

Takeaway: Organization allows us to take control. When we drop the least
important things (waste), we gain space for what matters (value).



The Architect

Wanonna Roberts-Gray, M.A.

Global IT L&D Lead & Instructional Systems Designer

Credentials:

® Education

M.A., Industrial-Organizational Psychology — University of Detroit
Mercy

B.A., English (Creative Writing Minor)

& Core Expertise

Learning Strategy ® Performance Consulting ® Instructional Design
Organizational Change

Leadership Development ® Talent Enablement ¢ Learning Analytics ®
LMS Administration

* Certifications & Frameworks

DiSC Certified Facilitator ¢ Agile/SCRUM e ADDIE ® Bloom’s
Taxonomy e Kirkpatrick




The Responsive Manifesto
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(Personallzmg paths
to honor maturity)

The
.‘,)) Responsive

They Listen'{ System

(Instrumenting
behavioral

They Adapt
(Iterating content
based on data)
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Stop building courses. /

Start building capability. ‘
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Change for the good. (Kai-Zen)
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